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Building Plain Language Capacity  
within Virginia’s HHR Agencies 
24 HHR leaders are newly equipped to meet the  
plain language needs of Virginians.

To build a plain language community of practice, the Virginia Board 

for People with Disabilities sponsored a training series for Virginia’s 

Health and Human Resources (HHR) agencies. The training series 

focused on best practices for writing in plain language and moving 

beyond plain language to develop materials for people with 

intellectual and developmental disabilities (IDD).  

RTI International provided 4 hands-on training sessions, a material development workshop, and 1-on-1 

consultations. After the training, trainees 

• Reported increased knowledge and confidence to develop plain language materials 

• Developed plain language materials using the principles they learned 

• Reported high satisfaction with the training series

Who did we reach? 
In early 2025, we trained 24 Virginia state employees from 10 agencies.  

Virginia Department for 
Aging and Rehabilitative 
Services     

Virginia Department 
of Medical Assistance 
Services     

Chesterfield Mental 
Health Support Services 
(Community Services 
Board)    

Virginia Department of 
Behavioral Health and 
Developmental Services 

   

Virginia Department  
of Health   

Virginia Department of 
Social Services     
 

Office of Children's 
Services 

Virginia Board for People 
with Disabilities 

Virginia Department 
for the  Blind and Vision 
Impaired  

Virginia Department for 
the  Deaf and Hard of 
Hearing   

“In many ways [the training has] made me reconsider the communications I work on, and even how  
I write my emails.”

“I will put this training into direct practice as my office is responsible for developing family-friendly 
materials.”

 Virginia Board for
People with Disabilities

4 in 10 Americans 
have difficulty 
understanding 
print or digital 
information.



About the training team
RTI International, a non-profit research organization with plain language expertise, conducted the training series. Contact Linda 
Squiers (lsquiers@rti.org) to discuss how RTI can help train your staff. 

Program Summary 

What did trainees learn? 

Through a mix of instruction, activities, and 
practice, trainees learned how to 

• Simplify complex information

• Organize information effectively

• Create clear and concise messages

• Use active voice

• Use visuals to enhance understanding

• Break behaviors or situations down into
easy steps

After the training

3 in 4 trainees say they now know 
a lot more about how to develop  
plain language materials

All trainees say they now know  
a lot more about how to develop 
materials for people with IDD

As a result of the training series, trainees reported a

“I am using the [training] resources in 
my day-to-day communications.”

“I have already started thinking more 
about the way that I write when I am 
creating materials for my agency.”

How did trainees 
apply what they 
learned? 

Trainees used 
concepts from the 
training series to 
create new materials. 

One trainee updated 
a flyer describing their 
agency's services (see 
before and after).
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– Organize information 
effectively 

– Create clear and concise 
messages 

Before After

Connect with us: 

 oday, over 179,000* Virginians are personally 
affected by a severe visual impairment.  The
Virginia Department for the Blind and Vision
Impaired is here to provide services and

resources which empower individuals who are blind, 
vision impaired or deafblind to achieve their desired 
levels of employment, education and personal 
independence.   

DBVI envisions a world in which blind, vision 
impaired and deafblind people can access all that 
society has to offer and can, in turn, contribute to the 
greater community.  

DBVI offers Vocational Rehabilitation services to 
help to make employment opportunities available to 
persons with visual disabilities. 

Individualized programs are developed with eligible 
individuals to assist with obtaining or retaining 
employment. Services that may be provided include:  

The Virginia Industries for the Blind provides 
another employment option for Virginians who are 
blind at twenty-one locations throughout the 
Commonwealth.  VIB focuses on employment 
through the manufacture and delivery of quality 
products of services.       

The Virginia Enterprises for the Blind allows for 
qualified Virginians to participate in the Randolph-
Sheppard program to give the opportunity to operate 
food service or vending businesses on federal, state 
and other property. 

Through Workforce Development services, DBVI 
staff focus on supporting employers with their human 
resource needs, as 
well as working 
with consumers     
for job opportunities 
development.  
These services are 
achieved through 
a work experience 
program, on-the-job training and the Work 
Opportunity Tax Credit. 

Services for Children and Youth are offered for 
infants, children and youth with vision loss to help 
reduce developmental delays and improve progress 
in their personal world and educational settings. This 
program helps parents or guardians access the 
educational system and prepare for the future.  

Pre-Employment Transition Services, often 
referred to as Pre-ETS, offers students with 
disabilities the opportunity to get a head start on 
career exploration and other services that help to 
prepare students to move into adulthood and the world 
of work. 

Rehabilitation Teaching and Independent Living 
services are available to Virginians living with vision 
loss to help achieve independence. Independent living 
skills training teaches techniques to adjust to vision 
loss; maximize your remaining vision; and function 
safely, comfortably and confidently in your home and 
community. 
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• Adjustment training
• Vocational training
• Adaptive equipment
• Rehabilitation 

technology services
• Counseling and 

guidance
• Supported 

employment 
services

• Job placement and 
follow-up services

Job skills training

Learning to live
independently 

Career prep for students

Support for low vision

Individuals

Help finding jobs

Jobs at VIB

Run your own business

Careers

Help with hiring

Internships and more...

Tech for the workplace

Staff Support

Businesses

Empowering Virginians for Success
Over 179,000 Virginians live with a vision impairment. DBVI provides services to help
these individuals find careers, work towards education, live independently, and
supports businesses.

Get in Touch
with Us www.dbvi.virginia.gov

800-622-2155
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